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Introduction…

Wat heb je nou liever? 
Eén goed 11-tal of 
11 goede 1-tallen?

“

Accelerating value flow

#3 Agile SAFe 6 Release Theme

Rajender Bouman

Role:  Agilist building Value Based Portfolio Management

Works at: Agile Portfolio Office @APG Asset Management

Work experience: CMG, CapGemini, KPN, T-Mobile, Shell, 
​  Cordares IT, APG Assement Management

Agile:  AgileSAFe LPM, RTE

Education: Computer Science @Free University Amsterdam

April 19, 2023  2

Johan Cruijff
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APG is a 
Pension Service Provider

Asset Management
Fund operations
Pension fund advise
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€ 100 pension income

April 19, 2023  4

€ 75
Investment return

€ 18
Employer 

contribution

€ 7
Employee

contribution



|

→

→

1. Kick off in 2018

2. Based on Agile SAFe

3. 3 value stream + IT Shared Services Team+ Resilience and 
Enterprise Architecture 

4. 16 Program Increment (PI) Days 

5. Changes & Projects & Maintenance-> Epics & Features & 
Stories

6. Agile ceremonies: Scrum of Scrum, PO Syncs, Portfolio Sync 
and Portfolio Board

7. Tooling: Jira

8. Functions: T-shaped DevOps profiles, Product Owners, 
RTEs, Architects, People Managers and Value Stream 
Managers

APGs Agile Transistion
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What is value?

Introduction of the APG Business Value Framework
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Agile SAFe: Value is relative
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Agile SAFe: Value is relative
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What is the value of….
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Epic diversity
Pension Funds Asset Manager

Improve Responsible 
Investments

Pension of the Future

Upgrade core trading systems

New Order & Execution
Management System

New DNB requirements

New data hub

Data penetration test

New financial 
instruments
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Six value perspectives on epics
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Client

Efficiency

Return

Human Capital

Data & 
Information

Risk & 
Compliance

Epic (initiative)
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APG Business Value Framework
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Value driver 
“building block 

that implements 
the mission of the company”
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Business Value Driver 
bingo

Let’s work and play!
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BO decides on Business Value
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Vote of confidence

 19



|

→

→ 20

1 – Pitch epic & play Bingo

2 – BO decides on Business Value

3 – Vote of Confidence
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Example: cloud migration (of 3 in-house systems)
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Value perspective Value area Value driver Qualitative 
Business Value

Quantitative 
Business Value

1 Efficiency IT Solutions Reduced complexity 
& IT Legacy

Number of internal systems 
decreasing

From 3 in-house systems 
to 1 cloud system

2 Efficiency Process 
Excellence

Improved Scalability Cloud system supports 
different user level

Migration from 100 to 250 
users overnight

3 Efficiency Process 
Excellence

Reduce Waste and 
Costs

No in-house system upgrades Savings of approx 500 man 
hours

4 Efficiency Third Party Lower costs third 
party services

- no licence costs 3 internal 
system
- License cost for cloud 
solutions

Costs savings of approx 
150.000 euro/year

5 Risk & Compliance Enterprise Risk 
Management

Improved Risk 
Mitigating Measures

Lower risk of data 
manipulation due to less 
manual interactions

50% decrease of data 
related incidents
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Results of playing the bingo

1. BO “challanged” to explain and pitch;

2. (More) Business Value found;

3. Better quality epic / first (informal) 
refinement;

4. Better commitment to the epic;

5. Better start; all stakeholders have same view 
on Epic and Business Value.

NB Open, minimal and transparent way of documenting
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APGs ambition of using Business Value
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Better planning of epics
(value based planning)

More clear value delivery 
of each individual epic
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Business Value, 
prioritisation and 
planning of 180+ epics?

1. 1 - Focus on Grow the Business epics
2. 2 - Organize Value around themes 

(Portfolio)
3. 3 – Decide also on Business Value 

not going to be realized
4. 4 – Introduce Business Value 

Roadmap
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Questions?
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